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DES I G N  G U I DE  

 
This PowerPoint 2007 template produces a 36”x48” 
presentation poster. You can use it to create your research 
poster and save valuable time placing titles, subtitles, text, 
and graphics.  
 
We provide a series of online tutorials that will guide you 
through the poster design process and answer your poster 
production questions. To view our template tutorials, go online 
to PosterPresentations.com and click on HELP DESK. 
 
When you are ready to print your poster, go online to 
PosterPresentations.com 
 
Need assistance? Call us at 1.510.649.3001 
 

 

QU ICK  START 
 

Zoom in and out 
 As you work on your poster zoom in and out to the level 
that is more comfortable to you.  
 Go to VIEW > ZOOM. 

 
Title, Authors, and Affiliations 

Start designing your poster by adding the title, the names of the authors, 
and the affiliated institutions. You can type or paste text into the 
provided boxes. The template will automatically adjust the size of your 
text to fit the title box. You can manually override this feature and 
change the size of your text.  
 
TIP: The font size of your title should be bigger than your name(s) and 
institution name(s). 
 
 

 
 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a 
logo by dragging and dropping it from your desktop, copy and paste or by 
going to INSERT > PICTURES. Logos taken from web sites are likely to be 
low quality when printed. Zoom it at 100% to see what the logo will look 
like on the final poster and make any necessary adjustments.   
 
TIP:  See if your school’s logo is available on our free poster templates 
page. 
 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy 
and paste, or by going to INSERT > PICTURES. Resize images 
proportionally by holding down the SHIFT key and dragging one of the 
corner handles. For a professional-looking poster, do not distort your 
images by enlarging them disproportionally. 
 

 
 
 
 
 
 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 
they will print well.  
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QU ICK  START ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the 
DESIGN menu, click on COLORS, and choose the color theme of your 
choice. You can also create your own color theme. 
 
 
 
 
 
 
 
You can also manually change the color of your background by going to 
VIEW > SLIDE MASTER.  After you finish working on the master be sure to 
go to VIEW > NORMAL to continue working on your poster. 
 

How to add Text 
The template comes with a number of pre-
formatted placeholders for headers and text 
blocks. You can add more blocks by copying and 
pasting the existing ones or by adding a text box 
from the HOME menu.  

 
 Text size 

Adjust the size of your text based on how much content you have to 
present. The default template text offers a good starting point. Follow 
the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  
click on TABLE. A drop-down box will help you select rows 
and columns.  

You can also copy and a paste a table from Word or another PowerPoint 
document. A pasted table may need to be re-formatted by RIGHT-CLICK > 
FORMAT SHAPE, TEXT BOX, Margins. 
 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 
Some reformatting may be required depending on how the original 
document has been created. 
 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 
column options available for this template. The poster columns can also 
be customized on the Master. VIEW > MASTER. 

 
How to remove the info bars 

If you are working in PowerPoint for Windows and have finished your 
poster, save as PDF and the bars will not be included. You can also delete 
them by going to VIEW > MASTER. On the Mac adjust the Page-Setup to 
match the Page-Setup in PowerPoint before you create a PDF. You can 
also delete them from the Slide Master. 
 

Save your work 
Save your template as a PowerPoint document. For printing, save as 
PowerPoint or “Print-quality” PDF. 
 

Print your poster 
When you are ready to have your poster printed go online to 
PosterPresentations.com and click on the “Order Your Poster” button. 
Choose the poster type the best suits your needs and submit your order. If 
you submit a PowerPoint document you will be receiving a PDF proof for 
your approval prior to printing. If your order is placed and paid for before 
noon, Pacific, Monday through Friday, your order will ship out that same 
day. Next day, Second day, Third day, and Free Ground services are 
offered. Go to PosterPresentations.com for more information. 
 

Student discounts are available on our Facebook page. 
Go to PosterPresentations.com and click on the FB icon.  
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The clinical observation unit or transitional unit has been 
functioning within the hospitals across the United States for over a 
decade.  These units are designed for patients that are not too sick 
to be admitted nor they can be discharged; they need short term 
treatments and reassessments due to their current diagnosis.  The 
care modality of the observation unit is to provide a fast, safe and 
effective delivery of care to patients.   The observation stay can 
range from 4 to 23 hours.   
 
The clinical observation serves to decrease medical dollars, 
alleviate unnecessary admissions and decrease hospital acquired 
infections.  Several observation units function within the 
emergency departments which are run by the emergency 
department team, some units are independent and is overseen by 
the hospitalist team.   The project took place in an inner city Adult 
Emergency department-observation unit in New Jersey.  In order 
for the observation unit to function to its highest levels it was of 
great importance to implement a collaborative approach with using 
the physicians and nurse practitioners (NP) to promote effective 
management of care to patients.  
 
 
 

INTRODUCTION/BACKGROUND	

	
PURPOSE	

Design 
A descriptive analysis design was utilized on the change process of 
implementation of the clinical observation unit and the role of 
DNP.   
 
Method 
A  doctoral prepared nurse practitioner multidisciplinary team 
system change process was utilized in implementation of  a 
Clinical Observation Unit (COU).  COU is a closed unit within the 
Emergency department, utilizing evidence based practice 
guidelines in patient care protocols.  
 
The practice and change process and implementation of the COU 
as exemplar model from the literature review and understanding 
the role of a DNP guidelines and practice through American  
Association of Colleges of Nursing (AACN), indicating that one of 
the essentials of a doctorate of nursing practice is a competent 
leader. and implementing scientific underpinning. 
 
Setting 
This project was conducted at a busy level 1 Trauma Center in 
New Jersey, Clinical Observation Unit based within the 
Emergency department. 
 
Procedure of change process and role of DNP 
•  Phase 1: Initial phase was implemented with the medical 

doctors managing the patients independently on a 5 bed unit 
with a registered nurse and ancillary staff members. 

  
•  Phase 2: second phase was implemented due to the increased 

patient acuity; with a medical doctor and nurse practitioner with 
a doctoral degree in a 10 bed unit and  after 1 year additional 2 
nurse practitioners were added to have broader coverage due to 
increased acuity.     

  
 
 
 
 
 
 
 

	
MATERIALS	AND	METHODS	

	
	

Function of the clinical observation unit: 
•   Clinical observation unit within the emergency department is 

faciliated by the emergency department team- which is the 
emergency doctors, NPs, nurses, and techs.  The unit is mainly 
within the emergency department or near the emergency 
department. 

•  Closed units allows the patients be evaluated by the emergency 
department provider and work the patient for whatever the 
presenting problem or diagnosis.  

 
•  Once the patient fits the criteria for observation unit then 

patient is safely transferred to the observation department and 
there after the observation team takes full care of the patient 
until discharge or admission to the hospital.   

   
Acceptable diagnosis of the clinical observation unit: 
Chest pain 
Transient ischemic attack 
Dehydration 
Vertigo 
Syncope 
Non complex Cellulitis 
Fall 
Asthma  
Abdominal pain 
Gastroenteritis 
Non-complex fractures 
Back pain 
Urinary Tract Infections 
 
Recommended diagnostic tests in the clinical observation unit: 
CT Scan 
MRI 
Stress test 
Echocardiogram 
ERCP 
HIDA Scan 
EEG 
 
Role of a DNP nurse practitioner in the clinical observation unit: 
•  Implementing clinical pathways or protocols with current 

evidence based practice guidelines in collaboration with the 
subspecialist. 

•  Collaborating with ED physicians, case managers, nurses, other 
nurse practitioners, cardiologist, neurologist, urologist, 
neurosurgeon to improve patient outcomes and management of 
care. 

•  Implementing the core measures in relation to the clinical 
diagnosis. 

•  Teaching and training the new nurse practitioners in the 
observation unit.  

 
 

	

CONCLUSIONS/IMPLICATIONS	TO	PRACTICE	

•  There are limited studies on the the role of a DNP prepared 
nurse practitioner in the clinical observation unit.   

 
•  The system change project supports Trzeciak & Rivers (2003) 

who also  presented the use of the clinical observation unit 
helps with decrease in hospital cost by avoiding unnecessary 
hospitalization, decreases overcrowding the emergency 
departments and promoting better care by having expedite care 
and streamlining the management patients care with the use of 
evidence based practices. 

 
•  The system change project yielded a large number of patient 

satisfaction due to expedite diagnostic testing and expedite plan 
of care. 
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The purpose of the project was to explore the effectiveness and 
patient care outcome in utilizing doctor of nursing practice (DNP) 
prepared advanced practice nurse (APN) as a provider within the 
clinical observation unit setting.     
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