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DES I G N  G U I DE  

 
This PowerPoint 2007 template produces a 36”x48” trifold 
presentation poster. You can use it to create your research 
poster and save valuable time placing titles, subtitles, text, 
and graphics.  
 
We provide a series of online tutorials that will guide you 
through the poster design process and answer your poster 
production questions. To view our template tutorials, go online 
to PosterPresentations.com and click on HELP DESK. 
 
When you are ready to print your poster, go online to 
PosterPresentations.com 
 
Need assistance? Call us at 1.510.649.3001 
 

 

QU ICK  START 
 

Zoom in and out 
 As you work on your poster zoom in and out to the level 
that is more comfortable to you.  

 Go to VIEW > ZOOM. 
 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, 
and the affiliated institutions. You can type or paste text into the 
provided boxes. The template will automatically adjust the size of your 
text to fit the title box. You can manually override this feature and 
change the size of your text.  
 
TIP: The font size of your title should be bigger than your name(s) and 
institution name(s). 
 
 

 
 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a 
logo by dragging and dropping it from your desktop, copy and paste or by 
going to INSERT > PICTURES. Logos taken from web sites are likely to be 
low quality when printed. Zoom it at 100% to see what the logo will look 
like on the final poster and make any necessary adjustments.   
 
TIP:  See if your school’s logo is available on our free poster templates 
page. 
 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy 
and paste, or by going to INSERT > PICTURES. Resize images 
proportionally by holding down the SHIFT key and dragging one of the 
corner handles. For a professional-looking poster, do not distort your 
images by enlarging them disproportionally. 
 

 
 
 
 
 
 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 
they will print well.  

ORIGINAL	 DISTORTED	

Corner	handles	

Go
od

	p
rin

/n
g	
qu

al
ity

	

Ba
d	
pr
in
/n

g	
qu

al
ity

	

QU ICK  START ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the 
DESIGN menu, click on COLORS, and choose the color theme of your 
choice. You can also create your own color theme. 
 
 
 
 
 
 
 
You can also manually change the color of your background by going to 
VIEW > SLIDE MASTER.  After you finish working on the master be sure to 
go to VIEW > NORMAL to continue working on your poster. 
 

How to add Text 
The template comes with a number of pre-
formatted placeholders for headers and text 
blocks. You can add more blocks by copying and 
pasting the existing ones or by adding a text box 
from the HOME menu.  

 
 Text size 

Adjust the size of your text based on how much content you have to 
present. The default template text offers a good starting point. Follow 
the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  
click on TABLE. A drop-down box will help you select rows 
and columns.  

You can also copy and a paste a table from Word or another PowerPoint 
document. A pasted table may need to be re-formatted by RIGHT-CLICK > 
FORMAT SHAPE, TEXT BOX, Margins. 
 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 
Some reformatting may be required depending on how the original 
document has been created. 
 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 
column options available for this template. The poster columns can also 
be customized on the Master. VIEW > MASTER. 

 
How to remove the info bars 

If you are working in PowerPoint for Windows and have finished your 
poster, save as PDF and the bars will not be included. You can also delete 
them by going to VIEW > MASTER. On the Mac adjust the Page-Setup to 
match the Page-Setup in PowerPoint before you create a PDF. You can 
also delete them from the Slide Master. 
 

Save your work 
Save your template as a PowerPoint document. For printing, save as 
PowerPoint or “Print-quality” PDF. 
 

Print your poster 
When you are ready to have your poster printed go online to 
PosterPresentations.com and click on the “Order Your Poster” button. 
Choose the poster type the best suits your needs and submit your order. If 
you submit a PowerPoint document you will be receiving a PDF proof for 
your approval prior to printing. If your order is placed and paid for before 
noon, Pacific, Monday through Friday, your order will ship out that same 
day. Next day, Second day, Third day, and Free Ground services are 
offered. Go to PosterPresentations.com for more information. 
 

Student discounts are available on our Facebook page. 
Go to PosterPresentations.com and click on the FB icon.  
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Research supports that hospitalized patients do not receive adequate pain control (Centers for 
Disease Control and Prevention, 2015; Coyne et al., 1998; David & Musgrave, 1996); 
upwards to 71% report adequate pain control (Centers for Disease Control and Prevention, 
2015; Centers for Medicare and Medicaid Services, 2015). Pain assessment provides valuable 
information but it is only useful when documented and accessible in the patient chart. Without 
accessible pain assessment data, providers are unable to access critical information needed to 
promptly identify and treat patients during a pain crisis.  Research strongly supports increasing 
pain documentation rates and visibility to improve the quality of pain management in inpatient 
nursing units (Coyne et al., 1998; Dalton, Carlson, Blau, Lindley, Greer, & Youngblood, 2001; 
Johann, Shapourian, & D’Arcy, 2007; Mattox, 1996; O’Connor, 2003; Paice, Mahon, & Faut-
Callahan, 1995; Shannon & Bucknall, 2003). 

INTRODUCTION	

OBJECTIVES	

Design and Sample 
This two-step quality improvement study is being conducted at a 73 bed cancer hospital in the Midwest. From June 1 until September 30, 2016, we will accrue a consecutive sample of patients admitted to medical, 
surgical, and intensive care units. We will also accrue nurses and clinicians working on the targeted units, to determine satisfaction with the pain documentation process. 
Standardized Pain Assessment Flowsheet 
For step one, a standardized documentation flowsheet, located in the physical assessment portion of the electronic health record (EHR) will pop-up whenever an “as needed” pain medication is scanned into a patient’s 
EHR to be given. Prior to administering an “as needed” pain medication, the nurse will be required to document responses to the following questions related to pain: 1. Where is the pain location? 2. What number does 
the patient rate the pain utilizing the numeric pain scale? 3. How does the patient describe the pain? 4. Is the pain tolerable, yes or no? The responses will be entered into a file under the pain assessment flowsheet.  
located in the physical assessment portion of the EHR. Information will be obtained on pain documentation rates before and after this intervention. Baseline data will be gathered over a 2 month period prior to 
implementing pain assessment visibility. 
Improving Pain Assessment Visibility 
For step two, a color coded pain specific facility board will be developed based on the data obtained from the pop-up flowsheet. Patients who report adequate pain control and rate current pain less than 4, on a 0 - 10  
numeric rating scale, will be highlighted in green. Patients who report adequate pain control and rate pain greater than 4, on a 0 -10 scale, will be color coded yellow. Patients who report inadequate pain control at any 
number or rate their pain greater than 7, on a 0 -10 scale, will be color coded red.   
 
Patient Satisfaction with Pain Management  
Patient satisfaction will be measured and compared using Hospital Consumer Assessment of Healthcare Providers and Systems surveys, as well as surveys conducted by hospital administration. Hospital administration 
conducts daily rounds on each patient admitted in the hospital. Data will be gathered on whether patients report being satisfied with pain control. 
Nurse and Clinician Satisfaction with Pain Documentation Process 
Nurse and clinician satisfaction will be measured using pre and post-intervention surveys focused on the process and visibility of pain documentation.  
 

MATERIALS	AND	METHODS	
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1. To implement a standardized documentation process for pain assessment on three nursing units  
2. To improve nurses’ satisfaction with the pain documentation process and visibility 
3. To improve prescribers’ satisfaction with the pain documentation process and visibility 
4. To improve patient satisfaction scores in pain care 
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StandardizaFon	of	Pain	DocumentaFon	to	Improve	the	Quality	of	Pain	Management	

PURPOSE	

The purposes of this on-going quality improvement project is to standardize pain assessment 
documentation for persons diagnosed with cancer and admitted to inpatient nursing units, 
improve pain assessment visibility, and expedite therapeutic interventions. This two-step 
quality improvement study is being conducted at a 73 bed cancer hospital in the Midwest.   
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