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•  Master’s Prepared RN 

•  Designs and revises educational activities 

•  Develops programs aligned with strategic plan of 
organization 

•  Possesses expert knowledge of how to teach 
within organizational culture 

•  Creates and applies newer educational 
methodologies 

•  Models application of research by incorporating 
research into clinical presentations and practice 

•  Networks within and outside nursing 

•  Uses appropriate measurement tools and 
methods in quality improvement activities 

•  Facilitates change and evaluates impact 

•  Uses principles of adult learning, organizational 
development, system change, and quality 
improvement 

 

 

 

 

 

 

 

Benchmarking with national and international 
leaders in Talent Development, Succession 
Planning and Leadership Development 

Promotion of projects that align with organizational 
strategies and incorporate evidence-based 
practices and research 

Establish structure for ongoing growth and sharing 
of experiences of current healthcare challenges 
 

v More than doubled the number of national and 
international presentations at professional 
conferences 

v  Steady upward trend on number of research 
projects in each of past five years 

v Transition from single facility nurse orientation to 
system-wide program with ten organizations with 
significant cash savings 

•  Creates and implements role of Clinical Scholar 

•  Identifies and collaborates with formal and 
informal Key Stakeholders 

•  Assesses internal and external resources 
needed to facilitate research 

•  Coaches and provides feedback to improve 
performance 

•  Facilitates team-building, setting clear goals and 
expectations 

•  Evaluates overall program effectiveness and 
shares data with individuals/organization 

•  Calculates risks and benefits of educational 
innovations 

•  Ensures educational programs are congruent 
with organizational mission and goals 

•  Develops annual budget and forecasts future 
needs based on environmental factors, strategic 
initiatives, and organizational goals 

•  Demonstrates awareness of emerging trends 

•  Enables Scholars to see beyond role-
established boundaries 

 

Scholars moved from sharing a treasure chest of training 
elements to becoming an enabler of learning. 

It’s less about owning the learning process and more 
about making things possible. 

We must deliver more training, to more people, in less time. 

It is giving up control of the learning process to focus 
more on creating opportunities for learners to obtain 

information they need when they need it.. 
 

The Clinical Scholar 

Transformation of Healthcare 

DNP Oversight 

Strategies for Success 

Purpose of Scholar Role 

“The role of master’s-prepared Clinical Nurse 
Scholar provides the hands and feet to 
accomplish strategies and implementations 
created and directed by the DNP nurse. The 
role of Clinical Scholar allows for analyzing, 
developing, evaluating, consulting and 
facilitating a broad range of activities under the 
supervision of the DNP.” 

The DNP is an organizational agent of change and empowers 
Clinical Scholars to move from providing reactive education to 
using business strategy and analytics to lead learning into the 
future. Positioned as member of the C-suite by participating in 
all leadership conversations. 
 
 

Evaluation and Metrics 


