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 Workplace culture for nurses cannot be undervalued. 

Without changes, the quality and quantity of care will impact the 
healthcare profession negatively. Nurse leaders must assess 
stressors affecting nurses, implement changes, identify and 
target modifiable factors such as psychological distress, 
understand factors contributing to nurse stress, and develop 
strategies to reduce stress, when possible. They must empower 
nurses and advocate for  improved personal health. Hospital 
leaders need empirical data to support decisions pertaining to 
expectations, demands, and working conditions that affect nurse 
well-being.  

The research questions motivating this study are: 

1) What are the top stressors commonly reported in the working 
environment of nurses? 

2)  What nursing environments are perceived to be the most 
stressful?

3)  What type of stressors are most  common in unit  specific 
environments? 

4) Which type of nurse reports the most stress?
5)  Do  years  of  experience  or  educational  level  affect  the 

number of reported stressors? 

H1: By identifying the multiple characteristics of the individual 
RN’s  work  environment  and  the  associated  common  stress 
factors, nurse leaders will be able to view statistically sound 
data  and  develop  unit  specific  strategies  to  eliminate  these 
stressors as appropriate.  H2:  Eliminating stressors will  allow 
nurse  leaders  to  develop  policies  or  procedures  to  foster  a 
healthier  work  atmosphere  for  nurses  in  their  professional 
practice settings.

DEMOGRAPHICS
Eighty-four percent (n-388) of the participants were women, 

Caucasian  (75%),  aged  35-54  years,  married,  full  time  (79%), 
baccalaureate prepared (46%), and 0-5 years (36%) or 21 or more 
years  of  experience  (21%)  in  nursing.  Frequencies,  one  way 
analysis  of  variance  (ANOVA),  and  Dunnett’s  C  statistics  were 
used to answer the research questions.

Question  #1:  Total  top  stressors  were:  1.  having  to  work 
intensively (3.7);  2.  having to work fast  (3.65);  and 3.  having a 
choice in decisions at work (3.2). 
Question #2: Emergency Room and Medical-Surgical floor nurses 
were highest among the departments studied (p<.001).
Question #3: having to work fast and having to work intensively. 
No other stressors were significantly different among departments. 
Question  #4:  The  most  stress  reported  by  nurses  by  level  of 
education were MSN (3.83), BSN (3.68), and ASN (3.60).
Question #5: Nurses with 16 or more years of nursing experience 
(3.67)  had  the  highest  stress  score  followed by  nurses  with  0-5 
years of experience. 

 

 

The instrument chosen for this project is the Health and Safety 
Executive (HSE) questionnaire. This instrument evaluates 
work-related stressors and uses a 5 point Likert scale where 0 
is no stress and 5 is extreme stress.  

 This version of the HSE is a self-report instrument 
designed to investigate employees’ exposure to aspects of the 
work environment that leads to stress-related outcomes. Kerr et 
al., (2009) reported psycho-metric reliability with a Cronbach’s 
alpha of 0.75-.0.86.  
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The  results  of  this  study  demonstrate  that  RNs 
experience  many stressors  that  affect  quality  and safe 
patient  care  and  adds  to  the  literature  that  nurses, 
especially  in  fast  paced  areas  such  as  the  emergency 
room  and  medical-surgical  units,  have  increased 
stressors compared to other hospital units. Interesting to 
note is that nurses with more than 21 years of experience 
and  new  nurses  (0-5  years)  experience  similar  stress 
levels.  Seasoned  nurses  and  newer  nurses,  especially 
ones  with  higher  degrees,  perceive  increased  stress 
levels compared to nurses experienced between 6 and 16 
years or with lower educational degrees. 

Nurse  Manager’s  must  improve  the  psychosocial 
environment  and  reduce  demands  and  stressors 
experienced  by  RNs.  It  is  also  imperative  that  nurse 
educators  prepare  student  nurses  for  today’s  ever 
changing healthcare settings with real  life  experiences 
and/or simulated scenarios. 

Literature  supports  transformational  leadership 
decreases exhaustion and increases well-being and job 
satisfaction  of  nurses  (Weberg,  2010).  These  leaders 
increase  job  performance  which  increases  positive 
patient  outcomes.  Healthcare  systems  should  facilitate 
the  use  of  transformational  leaders  to  create  healthy 
work environments, improve job satisfaction, and reduce 
staff turnover rates.

 Effective  administrative  leadership  teams  must 
identify critical nurse stressors and minimize or delete 
those  stressors  when  possible.  This  will  create  an 
environment in which nurses feel valued and therefore, 
recruitment  and  retention  increases.  Policy  and 
procedure changes can influence nursing culture in ways 
that promote positive, healthy work environments.

This instrument is divided into six subsets of stressors: 
1) Demands (issues such as workload, work patterns & 
working environment) 
2) Control (how much say one has in the way they do their 
work) 
3) Support (encouragement by organization, line manager and 
colleagues support) 
4) Relationships (positive working practices to avoid conflict 
and dealing with unacceptable behavior) 
5) Role (whether if people understand their role within the 
organization and ensuring that person does not have 
conflicting roles) 
6) Change (how organizational change is managed and 
communicated) 

Additionally regression analysis predicted the  top 3 
stressors and compared them to RN education and years of 
nursing experience. Nursing department was the only significant 
predictor among department, years of experience, and education. 
Emergency Room nurses reported having ‘a choice in deciding 
what I do at work’ 1.3 times more than nurses working in any 
other department.


