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Grant	
  Writing	
  Workshop	
  

•  Identify	
  impact	
  of	
  NP/DNP	
  in	
  writing	
  and	
  securing	
  
grants	
  

•  Understand	
  how	
  to	
  find	
  appropriate	
  NIH	
  grants	
  
•  Describe	
  development	
  of	
  innovative	
  projects	
  
•  Describe	
  fundamentals	
  of	
  grant	
  writing	
  
•  Explore	
  foundation	
  grants	
  	
  
	
  



Let’s	
  begin	
  

•  What	
  are	
  my	
  key	
  interests	
  in	
  clinical	
  practice?	
  

•  Where	
  are	
  the	
  gaps	
  in	
  research	
  and	
  outcomes	
  
related	
  to	
  my	
  interest?	
  

•  How	
  can	
  I	
  make	
  the	
  most	
  impact	
  in	
  this	
  
arena?	
  

•  What	
  are	
  my	
  ideas	
  for	
  developing	
  a	
  project	
  to	
  
improve	
  health	
  care	
  outcomes?	
  

	
  



‘Demographics’	
  of	
  NIH	
  grants	
  

•  NIH	
  supported	
  biomedical	
  research	
  for	
  >	
  100	
  years	
  

•  $30B	
  medical	
  research	
  

–  80%	
  grants	
  to	
  researchers,	
  schools,	
  institutions	
  

–  10%	
  NIH	
  	
  

•  Application	
  rates	
  decreased	
  

•  30%	
  NIH	
  funded	
  projects,	
  female	
  PI	
  

NIH	
  portfolio	
  online.(2013).	
  Retrieved	
  
from:	
  http://report.nih.gov/nihfactsheets/	
  



Formulating	
  ideas	
  

•  Writing	
  a	
  research	
  question	
  

•  Is	
  it	
  fundable?	
  



What	
  types	
  of	
  research	
  projects	
  would	
  NIH	
  
fund?	
  

Google	
  images.	
  Retrieved	
  from:	
  https://images.google.com	
  



Disruptive	
  Innovation	
  

•  New	
  innovation	
  that	
  disrupts	
  the	
  existing	
  market	
  

•  Unexpected;	
  disrupts/challenges	
  status	
  quo	
  

– Chemical	
  photography	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Digital	
  photo	
  

– Word	
  processors	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  PCs	
  

–  Floppy	
  disk	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Flashdrives	
  

–  Traditional	
  encyclopedia	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Wikipedia	
  

– Maps	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  GPS	
  

	
  



Disruptive	
  Innovation	
  
	
  

	
  

http://www.youtube.com/watch?v=RoLomumfLd	
  

	
  

Google	
  images.	
  Retrieved	
  from:	
  https://images.google.com	
  
	
  



Hot	
  topics	
  for	
  grant	
  proposals	
  

•  Disparities	
  health	
  care	
  

•  Minorities/vulnerable	
  populations	
  

•  Community	
  related	
  

•  Growing	
  academic-­‐community	
  partnerships	
  

•  	
  Chronic	
  diseases	
  
–  Self-­‐management	
  

	
  



Research	
  Project	
  Success	
  Rates	
  by	
  NIH	
  
2013	
  

NIH	
  Institute	
   No.	
  Reviewed	
   No.	
  Awarded	
  
	
  

Award	
  Amount	
   Success	
  Rate	
  

*	
  

Retrieved	
  from:	
  http://report.nih.gov/success_rates/
Success_ByIC.cfm	
  



National	
  Institute	
  of	
  Nursing	
  Research	
  	
  
(NINR)	
  

•  Science	
  contributes	
  to	
  clinical	
  practice,	
  prevention	
  
of	
  illness,	
  health	
  promotion,	
  QOL	
  across	
  lifespan	
  

•  	
  Health	
  inequalities,	
  translational	
  research,	
  	
  
interdisciplinary	
  teams	
  
–  Chronic	
  disease	
  
– Management	
  of	
  health	
  	
  



National	
  Institute	
  of	
  Nursing	
  Research	
  	
  
(NINR)	
  

•  To	
  advance	
  science	
  of	
  health,	
  NINR	
  will	
  invest	
  in	
  

research	
  to:	
  

–  Enhance	
  health	
  promotion	
  and	
  disease	
  prevention	
  

–  Improve	
  QOL	
  through	
  symptom	
  management	
  of	
  acute	
  and	
  

chronic	
  illness	
  

–  Improve	
  palliative	
  and	
  end-­‐of-­‐life	
  care	
  

–  Enhance	
  innovation	
  in	
  science	
  and	
  practice	
  

–  Develop	
  the	
  next	
  generation	
  of	
  nurse	
  scientists	
  
Bringing	
  science	
  to	
  life	
  NINR	
  strategic	
  plan.	
  (2011).	
  Retrieved	
  from:	
  
https://www.ninr.nih.gov/sites/www.ninr.nih.gov/files/ninr-­‐strategic-­‐
plan-­‐2011.pdf	
  



NINR	
  Budget	
  2012	
  

Bringing	
  science	
  to	
  life	
  NINR	
  strategic	
  plan.	
  (2011).	
  Retrieved	
  from:	
  
https://www.ninr.nih.gov/sites/www.ninr.nih.gov/files/ninr-­‐strategic-­‐
plan-­‐2011.pdf	
  



Institute	
  of	
  Medicine	
  Report	
  

The	
  Institute	
  of	
  Medicine	
  supports	
  nurses	
  to	
  practice	
  
to	
  the	
  full	
  extent	
  of	
  their	
  education	
  and	
  training,	
  form	
  
partnerships	
  with	
  other	
  healthcare	
  professionals	
  in	
  
redesigning	
  health	
  care	
  in	
  the	
  United	
  States,	
  and	
  
produce	
  effective	
  planning	
  and	
  policy	
  making	
  to	
  

improve	
  data	
  collection	
  and	
  dissemination	
  that	
  leads	
  
to	
  improved	
  health	
  outcomes.	
  	
  

IOM	
  (2010).	
  The	
  future	
  of	
  nursing:	
  leading	
  change	
  advancing	
  health.	
  Retrieved	
  from:	
  
http://www.iom.edu/Reports/2010/the-­‐future-­‐of-­‐nursing-­‐leading-­‐change-­‐advancing-­‐health.aspx	
  



Grant:	
  Reducing	
  Health	
  Disparities	
  among	
  
Minority	
  and	
  Underserved	
  Children	
  (R01)	
  

•  NINR	
  

•  R01:	
  new	
  grant/investigator	
  500K/year	
  up	
  to	
  5	
  years	
  

•  Review	
  cycles:	
  Feb	
  5,	
  June	
  5,	
  Oct	
  5	
  

Grants	
  and	
  funding.(2014).	
  Retrieved	
  from:	
  	
  
http://grants.nih.gov/grants/funding/submissionschedule.htm	
  



Example:	
  NINR	
  	
  

•  Formulating	
  the	
  idea	
  

•  Devote	
  time	
  to	
  ‘just	
  think’	
  

Google	
  images.	
  Retrieved	
  from:	
  https://images.google.com	
  
	
  



Example:	
  NINR	
  	
  

•  Formulating	
  your	
  team	
  

Google	
  images.	
  Retrieved	
  from:	
  https://images.google.com	
  
	
  



How	
  to	
  find	
  an	
  NIH	
  grant	
  

•  www.nih.gov	
  
•  Tab:	
  Grants	
  &	
  Funding	
  
•  Drop-­‐down	
  menu:	
  Funding	
  Opportunities	
  (NIH	
  guide)	
  
•  Can	
  try	
  searching	
  with	
  key	
  words	
  
•  Program	
  Announcements	
  (PAs)	
  –	
  have	
  cycles	
  
•  Requests	
  for	
  Applications	
  (RFAs)	
  –	
  one	
  time	
  
	
  



The	
  AIMS	
  (objectives)	
  
	
  

•  High-­‐impact	
  project	
  4-­‐5	
  years	
  

–  Write	
  Aims	
  for	
  non-­‐expert	
  reviewer	
  

•  Specific	
  but	
  interdependent;	
  roadmap	
  

•  2-­‐4	
  (ideal=3)	
  

•  1	
  page	
  	
  	
  

•  Be	
  creative,	
  be	
  excited!	
  

	
  

Google	
  images.	
  Retrieved	
  from:	
  https://images.google.com	
  
	
  



Example:	
  AIMS	
  (1	
  page)	
  



Abstract	
  

•  Synopsis:	
  up	
  to	
  1	
  page	
  



Research	
  Strategy	
  (12	
  pages)	
  

•  Significance	
  ~1-­‐2	
  pages	
  

•  Investigators	
  ~2	
  pages	
  

•  Innovation	
  ~1/2	
  page	
  

•  Approach	
  ~7-­‐9	
  pages	
  

•  Environment	
  ~1	
  page	
  

•  Utilize	
  wording	
  from	
  the	
  grant	
  



Significance	
  

•  Literature	
  Review	
  
•  Does	
  project	
  address	
  an	
  important	
  problem?	
  
•  Does	
  project	
  address	
  a	
  critical	
  barrier	
  to	
  progress	
  in	
  

the	
  field?	
  
•  If	
  AIMS	
  are	
  achieved,	
  how	
  will	
  scientific	
  knowledge	
  

or	
  clinical	
  practice	
  be	
  improved?	
  
•  How	
  will	
  successful	
  completion	
  of	
  AIMS	
  change	
  

concepts,	
  methods,	
  services	
  or	
  preventative	
  
interventions	
  that	
  drive	
  this	
  field?	
  



Significance	
  



Investigators	
  

•  “Toot	
  your	
  own	
  horn”	
  
•  Publications,	
  previous	
  projects,	
  awards,	
  previous	
  

securing	
  of	
  grants	
  
•  Principal	
  Investigator	
  (PI)	
  
–  Knowledge	
  
–  Authority	
  

•  Multiple	
  PIs	
  	
  



Example:	
  Investigator	
  



Innovation	
  

•  Is	
  this	
  project	
  original?	
  
•  Does	
  project	
  challenge	
  or	
  shift	
  current	
  clinical	
  

practice?	
  
•  Are	
  the	
  concepts,	
  approaches,	
  methodologies	
  or	
  

interventions	
  novel	
  to	
  the	
  field?	
  



Example:	
  Innovation	
  

•  Our	
  methodology	
  is	
  novel	
  in	
  the	
  field	
  of	
  asthma	
  
research….incorporating	
  pest	
  management.	
  

•  Represented	
  a	
  major	
  paradigm	
  shift	
  in	
  clinical	
  
practice.	
  

•  Uniquely	
  comprehensive-­‐beyond	
  standard	
  of	
  care	
  



Approach	
  

•  Is	
  overall	
  strategy,	
  methodology,	
  analyses	
  
appropriate	
  to	
  AIMS?	
  

•  Preliminary	
  data-­‐primary	
  or	
  secondary	
  
•  Inclusion/exclusion	
  criteria	
  
•  Data	
  collection	
  and	
  analysis	
  
•  Potential	
  problems,	
  alternative	
  strategies	
  
addressed?	
  

•  Protection	
  of	
  human	
  subjects	
  for	
  research	
  



Approach	
  

•  Data	
  Collection,	
  Management,	
  and	
  Analysis:	
  Biostatistician	
  	
  
	
  
•  Address	
  potential	
  problems	
  with	
  alternative	
  strategies	
  



Preliminary	
  Data	
  

•  Address	
  experience	
  of	
  researchers	
  

•  Established	
  gaps	
  evidenced	
  by	
  literature	
  

	
  

Google	
  images.	
  Retrieved	
  from:	
  https://images.google.com	
  
	
  



Analyses	
  of	
  Data	
  

•  Biostatistician	
  



Environment	
  

•  Does	
  environment	
  contribute	
  to	
  likelihood	
  of	
  
success?	
  

•  Institutional	
  support,	
  equipment,	
  physical	
  resources	
  
available?	
  

	
  



Budget	
  for	
  NIH	
  Grants	
  

•  R01:	
  500K/year	
  up	
  to	
  5	
  years	
  

•  R21:	
  250,000	
  total	
  (2	
  years)	
  

•  1st	
  grant:	
  40%	
  time	
  

•  Add	
  all	
  personnel	
  salary	
  and	
  benefits	
  
–  All	
  Co-­‐investigators	
  
–  Project	
  manager	
  (RN)	
  

–  CHWs	
  

•  Line	
  items:	
  iPad,	
  pest	
  kit,	
  glucometers	
  etc.	
  



After	
  submission…..	
  

Google	
  images.	
  Retrieved	
  from:	
  https://images.google.com	
  
	
  



Foundation	
  Grants	
  

•  Private	
  funding	
  

•  Application	
  form	
  

•  “No	
  application	
  form	
  is	
  required,	
  submit	
  proposal”	
  

	
  



Basic	
  Grant	
  Proposal	
  

•  Cover	
  letter	
  
•  Proposal	
  Summary	
  (Abstract)	
  
•  Introduction	
  of	
  your	
  organization	
  
•  Statement	
  of	
  Problem	
  or	
  need	
  
•  Project	
  Goals	
  and	
  Objectives	
  
•  Methods	
  and	
  Timeline	
  
•  Evaluation	
  Criteria	
  
•  Budget	
  



Foundation	
  Grants	
  

•  Specific	
  to	
  what	
  they	
  will	
  fund	
  

•  ‘What	
  we	
  don’t	
  fund’	
  

•  Submit	
  through	
  online	
  process/portal/email	
  

•  Check	
  if	
  state	
  is	
  eligible	
  
	
  



Example:	
  Edna	
  G.	
  Kynett	
  	
  
Memorial	
  Foundation	
  

http://www.kynett.org	
  



Example:	
  Walmart	
  Foundation	
  Grant	
  

http://foundation.walmart.com/apply-­‐for-­‐grants/	
  

	
  



Example:	
  Finish	
  line	
  

http://www.finishline.com/store/youthfoundation/

guidelines.jsp	
  

	
  



Example:	
  Target	
  

https://corporate.target.com/corporate-­‐responsibility/

grants	
  

	
  



Example:	
  Verizon	
  

http://www.verizonfoundation.org/our-­‐focus/#healthcare	
  

	
  



Example:	
  STEM	
  

http://www.stemfinity.com/STEM-­‐Education-­‐Grants	
  

	
  



How	
  to	
  find	
  Foundation	
  Grants	
  

•  Foundation	
  Directory	
  

•  http://www.foundationcenter.org	
  

•  Work	
  in	
  academic	
  center-­‐univ	
  has	
  develop	
  department	
  

for	
  access	
  to	
  online	
  Foundation	
  Directory	
  

•  Funding	
  information	
  network	
  locations:	
  public	
  library,	
  

community	
  college	
  



Foundation	
  Directory	
  

http://www.foundationcenter.org	
  
•  Top	
  bar-­‐click	
  Find	
  Funders	
  
•  Drop	
  down	
  menu-­‐click	
  Fact	
  Finder	
  Foundation	
  

Directory	
  Online	
  	
  Free	
  
•  Box:	
  Foundation	
  Directory	
  online	
  Free	
  
–  Zip	
  code	
  click	
  Search	
  



Example:	
  zip	
  code	
  19106	
  



Government	
  and	
  Private	
  Grants	
  

http://www.egrants.net/about/	
  

•  Health	
  care	
  focus	
  

•  Require	
  subscription	
  
–  2	
  week	
  trial	
  free	
  

–  View	
  new	
  grant	
  announcements	
  free	
  



More	
  Examples	
  of	
  Foundation	
  Grants	
  

•  The	
  Hearst	
  Foundation:	
  education,	
  health,	
  culture,	
  social	
  
services	
  

•  Avon	
  Foundation	
  for	
  women	
  breast	
  cancer	
  crusade	
  
•  William	
  T.	
  Grant	
  Foundation	
  
•  Magic	
  Johnson	
  Foundation,	
  Inc.	
  
•  American	
  Sleep	
  Medicine	
  Foundation	
  (MDs)	
  
•  https://www.tgci.com/funding-­‐sources	
  
	
  
	
  



Funding:	
  Don’t	
  	
  take	
  it	
  for	
  Granted	
  

•  Apply,	
  Apply,	
  Apply	
  
•  You	
  have	
  a	
  chance	
  to	
  secure	
  funds	
  if	
  you	
  APPLY	
  
– There	
  is	
  a	
  0%	
  chance	
  of	
  securing	
  funds	
  if	
  you	
  don’t	
  
apply	
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