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Academic-service partnerships have 
been identified by the Institute of 
Medicine as one answer to improving 
healthcare delivery in the United States.  

 

Though the partnerships have taken on 
various forms, the partnerships capitalize 
upon opportunities for shared learning 
experiences and both practice and 
research projects.  

 

This poster presentation describes 
partnerships that two DNP Nurse 
Executive Leadership faculty members 
have developed at local healthcare 
institutions.   

 

 

 

ABSTRACT 

 

FACULTY PRACTICE 

 

 

 

 

 
DR. Kimberly Whiteman, DNP faculty 
member teaches evidence-based practice 
(EBP) developed a regional network of 
leaders of EBP in both academic and 
clinical settings.  

 
 
 
 
 
 
 
 
 
 
 
The network has a growing membership 
of over 50 nurses from 6 universities and 
10 hospitals.  

 
The members meet via conference call 
monthly for education and discussion.  

 
The forum has opened communication 
and sharing of resources between the 
members.  

 
This faculty member also serves as a 
consultant to one of the hospital’s EBP 
council, attends monthly meetings and 
works on projects with the council. 
 
 
 
 
 
 
 
 

EVIDENCE-BASED PRACTICE 

  
 
Dr. Kimberly Stephens, DNP faculty 
member worked with a distressed 
neurotrauma unit in an inner-city hospital.  
 
 
 
 
 
 
 
 
 
 
 
 
The unit had low patient satisfaction 
scores.  

 
Using Kotter’s change theory (1996), 
the faculty member started a unit-based 
patient satisfaction committee.  

 
Initial efforts to develop trust were 
followed by a literature search for 
solutions to unit problems.  

 
The unit adapted some of the Studer 
(2006) principles about patient safety 
rounds and implemented nurse-driven 
care rounds in the evening that addressed 
the “5 Ps” of Pain, Potty, Position, 
Personal, and Provisions.  
 

 
 
 
The unit enjoyed an immediate and 
sustained improvement in patient 
satisfaction scores over 9 months.  
 

NURSE DRIVEN-CARE ROUNDS 
 

OUTCOMES 
 

 

EVIDENCE-BASED PRACTICE 
 

Outcomes of the first year of the 
hospital EBP council include education of 
the council, an EBP conference for over 
100 hospital employees, initiation of a 
hospital wide journal club.  

 
The second year goals include 
supporting 3 EBP initiatives. 
 

 
NURSE-DRIVEN CARE ROUNDS 

 
The project has won several hospital 
quality awards and a poster presentation 
by the staff recently won an award at a 
regional leadership conference.   
 
 
 
 
 
 
 
 

 
Healthcare institutions and patients 
were not the only beneficiary of DNP 
faculty practice. Faculty members were 
immersed in real-world problems that 
required application of the theories taught 
in the classroom.  
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The DNP Essentials (2006) require DNP 
prepared faculty members to “develop and 
implement programs of scholarship” and 
to “provide a learning environment that 
exemplifies rapid translation of new 
knowledge into practice and evaluation of 
practice-based models of care (p. 20). 

 
DNP prepared faculty members were 
given a 20% teaching load reduction and 
required to develop a faculty practice.   
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