
The project brought together PhD and   

DNP prepared faculty colleagues with 

diverse practice and administrative 

expertise to collaboratively design the 

balanced scorecard.  

Team members included two PhD 
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INTRODUCTION AND 

BACKGROUND 

There is a growing demand for academic 

institutions to be accountable to 

stakeholders and satisfy the 

requirements of internal and external 

customer groups. Yet, to date, there is 

not a preferred method to evaluate 

organizational effectiveness in academic 

PROJECT APPROACH:                          

TEAM FORMATION

PROJECT APPROACH: 

SCORECARD CREATION

PROJECT APPROACH: 

OUTCOMES 

Step 2: Examine and map the links 

between DNP program performance 

measures across these perspectives. 

Step 1: In the context of the 

organizational mission and strategic 

vision,  the team  examined  the Balanced 

Scorecard perspectives as they relate to 

the DNP program to identify metrics and 

opportunities for improvement
Customers

DNP Program Balanced Scorecard 
Strategy Map  

Improved DNP 

student 

satisfaction; high 

quality education

Improved DNP 

employer satisfaction:  

high performance and 

accountability   

Meeting community 

needs: attention to social 

justice and needs of the 

underserved

prepared faculty with academic 

administrative responsibilities and two 

DNP prepared faculty with extensive 

practice and management experience.  

Team members were engaged in advanced 

nursing practice and held specialty 

certifications in different practice 

domains.  All team members actively 

teach in the DNP program and  knew the 

program requirements intimately.

settings.

The Balanced Scorecard (Kaplan & 

Norton, 1992) utilized in business and 

industry, provides an approach that can 

be adapted for use in academe. 

The balanced scorecard is a performance 

management and strategic planning 

perspective  that aligns activities with 

mission and vision,  monitors 

organization performance and guides 

improvement opportunities. This 

poster describes our work to implement 

a balanced scorecard to guide 

improvement and strategic planning    

for the DNP  program.  

The balanced scorecard facilitated the 

alignment of the DNP program  

effectiveness plan with the University 

strategic plan, supported faculty 

ownership of outcomes and strengthened 

the potential for success.  

The process also resulted in new 

opportunities for shared scholarship, in-

action role modeling of collaborative 

behaviors for both DNP students and 

faculty, and diffusion of this group 

process to evaluate program 

effectiveness for other school of nursing 

programs.
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DNP INTERNAL PROCESSES

• Purposeful innovation 
• BSN-DNP program

• Re-evaluate mix of on-line courses

• Curricular improvement guided by formative and 
summative evaluation

• Process Improvement: Operations related to 
marketing, recruitment and admission 
• Meetings with key APRN and Executive leaders in 
organizations

• Integrate communication mechanisms for 
admission processes across university

• Process changes related to DNP practicum 
and project activities
• Committee formation at DNP level

• ACE passport process


