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The emergence of technology has created 

new opportunities, beyond the constraints of 

physical location, for how care teams function 

(HIMSS position statement, 2011) As the 

healthcare industry continues to evolve and 

become more virtual, nurse leaders will need  

to have the skills to lead differently.  

 The purpose of this presentation is to 

describe the Doctor of Nursing Practice 

(DNP) project on e-leadership. The poster 

presentation includes  the clinical relevance 

to nursing practice, a review of the literature, 

the project methodology, key definitions, e-

Toolkit  resources, some of the virtual survey 

results, the Guiding Principles, and a 

conclusion. 
 

 Clinical Relevance to Nursing Practice 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Literature Review 

 

 

Overview and Summary of the Evidence 

 

There is little empirical research on e-

leadership and leading virtual teams. 

Research suggests that transformational 

leadership is a successful leadership styles 

for leading virtual teams. Key search words 

included: virtual teams, transformational 

leadership, social presence, e-leadership 

 
  

e-Toolkit  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

and technology to more effectively lead virtually.  

Future Implications and  

Conclusion 

 Huston (2008) reminds us that traditional leadership 

is no longer adequate to meet the demands of a 

rapidly changing healthcare environment. Nursing 

leadership will need to integrate and leverage 

technology to meet the growing demands of the 

healthcare industry.  

The results of this project indicates there is a gap in 

nursing knowledge about e-leadership, virtual teams 

and transformational leadership. Further exploration 

into these topics will enhance nursing practice and 

better prepare nurse leaders for the 21st century. 
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Introduction 

In a health system the 

nursing leadership may 

have multiple geographic 

location for and many 

individuals ns they are 

responsible that report to 

them requiring the 

primary interactions to 

be through the use of 

technology. 
  
 

Critical Success Factors of Virtual Team 

1. A “high trust culture; teamwork and collaboration are the norm” 

2. The existence of availability standards 

3. Ample resources to buy and support state-of-the-art reliable 

communication  

4. The existence of corporate memory systems such as lessons 

learned databases 

5. The existence of written goals, objectives, project specifications, and  

6. Human resource policies , reward/recognition systems as well as 

career  

7. Team communication is prioritized by the sender 

8. Good access to technical training and information on how to work 

across cultures 

9. Training methods accommodate just in time and continual learning 

10. There are standard and agreed on technical and “soft” team 

processes 

11. Leaders set high performance expectations; model behaviors such 

as working across boundaries and using technology effectively 

12. Team leaders and members exhibit competence in working in 

virtual environments                                       (Adapted from Kabolo et al. (2006) 

Guiding Principles for 

e-Leadership  

e-leaders must build a trusting relationship with 

each member of the team  

e-leaders must establish a “presence “ when 

leading in virtual environment for team members 

to perceive a sense of leadership.  

 e-leaders must tend to the social-emotional 

aspects of the team  

e-leaders should look for opportunities to 

promote a healthy team with each interaction 

e-leaders are responsible for establishing 

communication norms and defining how 

communication tools will be used  

e-leaders should only communicate contextual 

information electronically that is relevant to the 

issue at hand  

e-Leaders should use technology tools for timely 

interactions to address concerns, provide 

feedback and recognition as well as resolve 

performance issues  

e-Leaders must be sensitive to virtual team 

cultural norms to better manage conflict  

e-Communication Checklist  
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