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Intervention & Implementation 
Intervention Steps 
1. Interview Phase  Client Participants 

2. Training Phase 

3. Interview Phase  Staff Participants 
 

Implementation 
1. Client Interviews 

2. Educational Media/PPT Preparation 

3. Training PPT Presentation 

4. Staff Evaluation of Presentation 

5. Curricula & Tool Implementation 

6. Tool Evaluation 

Participants 
Clients 
 N = 25 

 Female  

 24 to 35 Years of Age 

 All received Pap smear 

Staff Members 
 N = 17 

 Female 

 25 to 65 Years of Age 

Newest Vital Sign Tool 

 

 

 

 

 
 

 

 

 
 

Figure 1. The Newest Vital Sign tool comes in English 

and Spanish and was downloaded for free from Pfizer 

website as follows: http://www.pfizerhealthliteracy.com 

 

 

 

 

Abstract 

 
The 2004 Institute of Medicine (IOM) publication 

Health Literacy: a Prescription to End Confusion 

was the first comprehensive report about the 

consequences of low health literacy (Bryan, 2008). 

Despite affecting more than 50% of the adult 

population in the United States, low health literacy 

is a pervasive issue that has received little 

attention among policy-makers and healthcare 

executives (Bryan, 2008). According to Bryan, 

failure to clearly communicate health information 

is an important clinical problem. Additionally, one 

objective of the U.S. Department of Health and 

Human Services (USDHHS) issued Healthy 

People 2020 goal to improve health 

communication was to increase the proportion of 

persons who report that their healthcare provider 

gave easy-to-understand  instructions of care for 

their illness or health condition (USDHHS, 2010). 

Addressing health literacy directly links this 

objective to improving communication between 

patients and health professionals.  
 

Objectives 
 

1. Determine the literacy level of clients seeking a 

Pap smear 

2. Increase staff awareness of health literacy 

3. Introduce an educational tool to assist staff in 

improving education for women seeking 

cervical cancer screening 

 
 

Project Intervention 
 

Part 1: Education of Staff regarding health literacy 

awareness 

 

Part 2: Utilization of Ask Me 3 tool and Teach 

Back Method to improve communication of 

cervical cancer screening information to clients 
 

Guiding Framework 
Rogers’ (2003) Model of Diffusion 

Rogers’ (2003) model includes a series of choices 

and actions over time where an individual evaluates 

innovation and decides whether or not to incorporate 

into practice. The Ask Me 3 tool was adopted through 

the use of communication channels specific to 

Rogers’ five distinct stages 

 

1. Knowledge: stage where a person encounters an 

innovation and gains an understanding of how it 

functions.  

--Application: Staff exposed to concept of 

health literacy and potential impact.  

2. Persuasion: stage where an individual forms a 

favorable (or unfavorable) attitude toward 

innovation.  

--Application: Provided additional information 

to staff 

3. Decision; stage where a person engages in 

activities that lead to a choice to adopt OR reject 

the innovation.  

--Application: Meetings held with clinic 

manager and educators  

4. Implementation: stage when an individual 

initiates the new idea. 

--Application:  Author shared NVS results with 

staff 

5. Confirmation: stage when a person seeks 

strengthening of an innovation-design already 

made. Communication channels are paramount 

in this stage. 

--Application: Staff experiences revisited. 
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Results 
 

 

 

 

 

 

 

 

 
Figure 2. Percentages for Newest Vital Sign Test Score for 

Client Participants 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3. Percentages for Staff PowerPoint 

Presentation Survey Results 
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